Message from the Chief

Chief’'s Memo — May 8, 2006
CDF Work Plans

| am pleased to provide you with a copy of the
CDEF draft 2-year work plans. These work
plans were developed after months of internal
discussion with various stakeholders, as well
as internal review. The plans are intended to
serve as a guidance document and priority-
setting document for CDF staff. It will also
help our office track and report progress on our goals, objectives, and milestones
toward carrying out our mission.

CDF executive staff and | will continue to seek input and encourage all
stakeholders to provide feedback after reviewing the draft work plan. The work
plan will remain flexible to accommodate changing demands placed upon our
limited resources. Staffs from each program have been directed to review and
coordinate with every program which may rely on them to accomplish their goals
in order to assure timelines and budgets are realistic.

If you have input or comments to the draft 2-year work plan please provide that

input through your chain of command. Also, please copy your comments by e-

mail to Dee Tokimitsu (dee.tokimitsu@fire.ca.gov) who will track all department-
wide comments for the Director’s Office.

Your comments should not be anonymous so staff may follow-up with questions,
if necessary. They should be constructive in nature and can address any aspect
of the organization. What is missing? What is unnecessary? What is being
given too low (or high) a priority? Why? While all comments may not be
responded to, all will be considered.

In addition to the draft 2-year work plan our staff and | are currently working on
producing an annual report, an internal succession plan, an internal employee
survey, and a 5-year strategic plan. | look forward to working with you as we
prepare for the future.

On other topics, | want to thank the CDF staff in Region Il, and specifically the
Tehama-Glenn Unit, for an outstanding Ishi Exercise last week. | was joined by
Pat Kemp from Agency, Tom Lutzenberger from Management Services, and
Janet Barentson from Budget. They exercise was well designed to prepare
camp crews for the fire season. Region Chief Hoehman and Unit Chief Chuchel
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and their staffs are to be commended for the manner in which the exercise was
conducted, as well as for what it accomplished.

Finally, | want to let you know that the budget process in the legislature is
progressing well. Many of the items important to CDF for the future years are
now on the consent calendar and/or being supported by the legislature. This is
due in large part to great staff work from Management Services, support from
Agency, support from Control Agencies and the Governor’s Office, and support
from stakeholders (including CDF Firefighters). | am hopeful that the progress
will continue to other items of importance.

Regards,

rijalva, Chief
Director / State Fire Marshal

Office of State Fire Marshal

In cooperation with the National Association of State Fire Marshals, the OSFM is
sponsoring a Train-the-Trainer Program for Pipeline Emergencies May 16 in San
Diego for firefighters, police officers, technicians, and hazmat responders. An
identical class will be offered in Los Angeles on May 18 and in Contra Costa
County on June 5. Participants may register at the SFM website.

Resource Management

The Governor has released both the Bio-energy Action Plan and an Executive
Order to expedite the use of biomass for alternative fuels and other forms of
energy such as electricity. The Department has played a significant role in the
development of this and anticipates some further direction within the next month.
The Department has joined the California Climate Action Registry and will be
reporting its emissions to the Registry this calendar year. The Department does
have Greenhouse Gas (GHG) emissions that impact climate change, but also
provides an even larger opportunity to sequester those gases in the State
Forests. On April 11 the Governor held an event formally releasing the Climate
Action Team report. That report is available on the California Energy
Commission website and report demonstrates a significant role for forestry to
play in California's efforts to reduce our Climate Change impacts.

Sacramento has been notified of a forest practice violation conducted by Soper-
Wheeler Company of Strawberry Valley, Yuba County. Butte Unit forest practice
inspectors noted on-going timber operations even though the plan in question
had expired nearly two weeks earlier. The company representatives were notified
this past week and halted operations. A Notice of Violation will be issued, as well
as a Draft Complaint and Proposed Order (civil prosecution). The first draft of a



revised THP Form will be circulated amongst Forest Practice staff for review and
comment over the next two weeks. The revisions are necessary to better
accommodate new forest practice rules that have been enacted over the last few
years. The new form will hopefully assist RPFs by helping them avoid information
voids, and also help the other review team agencies use the THP to answer
guestions that relate to their agency-specific permits.

This past week the Redding Forest Practice office was verbally notified by the
Department of Fish and Game that the USFWS had indicated that the federal
listing of the Siskiyou Mountain Salamander and Scott Bar Salamander is not
warranted. This announcement by the Service (published in the Federal
Register) should bolster the State’s position on delisting of the Siskiyou Mountain
Salamander. Since the listing, there have been at least 224 documented
locations where numbers of the Siskiyou Mountains Salamander are found in a
wide range of habitats, over a range covering at least 277 square miles.
Additionally, there is clear evidence of all life stages in disturbed sites. They also
found that 90 percent of the currently known range is on federal

lands. Regardless of this news, Redding Review Team continues to receive
multiple letters of concerned from the Environmental Protection Information
Center based out of Eureka, CA.

Technical Services

An overview of DGS managed Major Capital Outlay Projects includes San
Marcos FS, which bid in budget last week. There are currently 12 Projects,
Vallecito CC; Owens Valley CC; Harts Mill; Independence; Rancheria; Raymond,;
Sand Creek; Sonora; Springville; Sweetwater; and Ukiah FS that are in
construction. Four Projects, Weaverville & EIk Camp, Pacheco and Dew Drop
FS, are in the Bidding process.

The Spring Lease Revenue Bond Sale is essentially complete. This required over
100 notarized signatures by Director Grijalva. The May Technical Budget letter
information was finalized for 25 projects. It is currently being distributed and will
probably be another subject at Legislative Hearings. Paul Dekeokkeok has
retired and his last day was Friday after 44 years.

Communications

Wildfire Awareness Week started Sunday. CDF will hold a media event jointly
with Ventura County Fire Department on Wednesday in the community of Bell
Canyon to highlight WAW and the importance of defensible space. Kevin
Eubanks, the bandleader and guitarist from “The Tonight Show with Jay Leno”
will attend the event as a celebrity All Star Firefighter. Materials have been
shipped to the units to publicize WAW and to get out the word about defensible
space. The CDF website has a new opening page which features a link to two
flash movies that focus on the “Why 100 feet?” campaign as well as other
features as part of Wildfire Awareness Week. This is phase one of the fire



season communications effort. There will be more to come as the fire season
progresses.

The past month has been extremely busy for Communications. Communications
has updated fact sheets on the internet site including CDF at a Glance; Pre-Fire;
Powerlines; Fire and Emergency Response; What is CDF?; and Evacuation
2006.A training was held in Sacramento for CDF Fire Prevention Specialists
regarding media issues and fire prevention messages. Public information
representatives from the California Highway Patrol, Homeland Security,
Sacramento Fire and Sacramento Metro Fire participated in a panel discussion.

The policy and direction concerning the response to Public Records Act requests
is now on the CDF website, per the Legal Office. It can be found in the About
CDF section, Related Links section, and FAQ section.
http://www.fire.ca.gov/php/about _recordsrequests.php



http://www.fire.ca.gov/php/about_recordsrequests.php

	Message from the Chief

