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Preparing my remarks for the 2010 CDF Firefighters convention last week gave

me an opportunity to reflect on my history with our union and on my

philosophy regarding the ideal relationship between labor and management.

| joined CDF Firefighters as a seasonal firefighter at the beginning of my career

in 1987 and worked my way up within the union to serve as a rank and file representative. This
experience formed the basis of my belief that a strong labor/management relationship is vital to the
safety of our troops and, by extension, to the public we serve.

| was asked to represent management at the 2007 IAFF Redmond Symposium on occupational health
and hazards in the fire service in Chicago. As it turned out, three of us - all CAL FIRE managers - were the
only managers in attendance among over 1500 rank and file members who represented fire
departments from across the U.S. and Canada. | will never forget how CAL FIRE was proudly portrayed to
the conference as a department whose leadership cares enough about the safety of its employees to
engage with labor and work together for a common good.

We may not always agree, however, we must always communicate with integrity and respect. We have
some tough times ahead of us and we need to remember why we chose this noble profession in the first
place; to protect lives, to protect property and to serve the people of California.

| also took the opportunity during my convention remarks to give a “pull no punches” snapshot of what
we are up against given the budget turmoil we continue to experience. Governor Elect Brown also
mentioned the seriousness of the budget situation during his remarks to the membership and he
continues to take his message on the road, holding town hall meetings around the state to establish a
common understanding of the magnitude of the budget crisis that has a projected deficit exceeding $28
billion.

What does this all mean for CAL FIRE? It means no matter what level of importance the state places
upon public safety, it is not realistic to think that we will not share at some level in the budget
reductions needed in order to close this large gap. But we are used to dealing with emergencies where
we come together as a team and we will treat this crisis no differently. Bringing order to chaos is what
CAL FIRE does best.

Being a leader is easy in the good times. Senator Darrell Steinberg made the comment in his remarks to
the membership, “You don’t pick your time, your time picks you.” Hard times are when we depend on
leadership the most and | have never felt more confident in the executive leadership team currently in
place to address emerging issues.

The true challenge is for all of us to step up to the plate and engage in these tough times. The fire
service mantra, “While other people are leaving, we run in,” will serve us well as we navigate this storm.



| will continue to run into this political firestorm for you and | am committed to fighting for our funding
and staffing levels so that you have the tools and resources you need in order to provide the highest

level of service to those we protect safely and professionally.

Ken Pimlott
Acting Director



